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Vital Wave recommended a 
comprehensive system of 
monitoring and evaluation 
(M&E) that demonstrated the 
current and potential value 
of their nuanced, multi-

sector work. 

Value: 
 Identify the most effective 

policies and programs for scale  

 Justify continued support from 

funders and partners 

 Ensure operational efficiency and 

promote best practices 

 Assess the financial return on an 

investment 

 Facilitate strategic resource 

allocation 

STRATEGIC DEVELOPMENT AND IMPLEMENTATION OF A 

COMPREHENSIVE MONITORING AND EVALUATION PROGRAM 
 

Problem 
A special initiative within a large technology company was formed to focus on working with local 

and global partners to bring wireless technology to underserved communities around the world.  

The initiative invests in projects that foster entrepreneurship, aid in public safety, enhance the 

delivery of health care, enrich teaching and learning, and improve environmental sustainability.  

Since its launch, it has grown into a global initiative with over 100 projects in various stages of 

development in 40 countries, each targeted at empowering people through the use of advanced 

wireless technologies. 

 

Five years after its creation, Vital Wave was brought in 

at this natural inflection point to review the group’s 

assets and help set a strategy for the program’s next 

phase of work.  During this strategy-setting phase, Vital 

Wave found an impressive portfolio of projects in key 

markets around the world, led by a committed and 

talented group of people. The problem was, they were 

invisible.  Everyone in the group was confident of the 

positive impact of the projects they supported, both on 

local markets and on the company. But there was little 

qualitative or quantitative evidence to illustrate the 

various forms of business and social impact the unit 

was achieving through their work. 

 
Solution 
Vital Wave recommended a comprehensive system of monitoring and evaluation (M&E) that would 

demonstrate the current and potential value of their nuanced, multi-sector work.  Gathering and 

analyzing project data would give the group better decision-making tools and the ability to show the 

social and business impact of their work to external partners 

and company executives.  

The group asked Vital Wave to develop a comprehensive 

M&E plan, create the necessary tools and processes, and 

implement the new M&E system with their existing and 

new projects in the field.  

 

An initial challenge was to determine which common data 

points to capture and analyze, given the diverse size, 

location, and sector focus of all the projects in the 

portfolio. Data had to feed back into the group’s strategic 

decision making while capturing project-specific 
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information and anecdotal evidence of program impact. In addition, data collection tools and 

processes had to be seen by grantees and project managers as relevant and beneficial to their 

own goals.  

 

After a thorough program evaluation and interviews with group leaders, business managers and 

grantees, Vital Wave produced an M&E toolkit that included an overview of the new M&E program 

framework and approach, and documentation to introduce the tools to the group’s stakeholders. 

The company also created a versatile software interface allowing program managers to easily 

input and analyze data from the various projects they supported and a dashboard that shows 

standard and custom views of individual or collective project indicators. The toolkit, database, and 

dashboard were first field tested and refined for subsequent global rollout.  

 

During implementation, Vital Wave trained field teams and program managers at the company 

headquarters, refined tools and processes, and co-developed marketing materials that highlighted 

project results. Developing a scalable M&E program and implementing it quickly across a broad 

corporate entity demanded considerable agility and forward planning.  

Results 
Improved M&E documented tangible business results and yielded rich qualitative and quantitative 

data for use in strategic decision making, messaging, and marketing communications. Further, the 

system allowed supervisors to optimize management of individual programs and the portfolio as a 

whole. The new M&E system helped the group communicate externally about the social value of its 

projects, and internally about the business value. The group was better able to support assertions that 

their projects fostered relationships with local officials and gave the company valuable insights 

into sectors such as education and health. In addition, with solid M&E data, and a revitalized 

internal and external marketing program grounded in reliable data, the group’s program gained a 

more stable footing within the company, and greater credibility among partners and beneficiaries.  

 
Strategic Plan for Realizing the Value of M&E Data 


